KAST has championed INNOVATION
28 and helped build thriving, sustainable
i technology communities across the
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KAST’S JOURNEY OF REGIONAL IMPACT

Four eras of building and connecting the Kootenay innovation ecosystem

Q 2013-2018

0 1998-2012

FOUNDATION

Make innovation visible and
accessible

KAST begins as a regional
technology and economic
development organization.

PROGRAM EVIDENCE
Regional connectivity planning

Public science and GLOWS
Spirit of Innovation Awards

VALUE CREATED

A regional voice for
science and technology

BUILD

Turn ideas into founder and
industry capacity

KAST moves from awareness-building
into direct entrepreneur and
commercialization support.

PROGRAM EVIDENCE

Venture Acceleration Program
Ask an Expert

MIDAS development and
opening

VALUE CREATED

Coaching, expertise and
applied infrastructure

0 2019-2022

SCALE + TRANSFER

Expand regionally and build
durable platforms

KAST expands across the
Kootenays and develops physical,
digital and investor infrastructure.

STAC: PROOF POINT

KAST builds and operates MIDAS,
then transfers it to Selkirk College
where it evolves into STAC.

VALUE CREATED

Nelson Innovation Centre
DER3 and Pitch Competition
Investment Challenge — KVN
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° 2023-FUTURE

CONNECT + GROW

Accelerate innovation
across the Kootenays

KAST connects founders,
businesses, investors, youth and
service providers across the region.

PROGRAM EVIDENCE

VAP evolution

Kootenay Venture Network
BroadKAST and TechEdge
KAST Technology Summit

Youth entrepreneurship

FUTURE VALUE

A strong, connected Kootenay
innovation ecosystem built for
long-term growth.

THE KAST MODEL Identify potential. Accelerate progress. Connect the ecosystem. Build lasting regional capacity.
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